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Nigel Maris, a partner in AES was keen to develop his company and
workforce, with a strong belief in continuous improvement and
quality to achieve organisational success. Working in collaboration
with Semta they carried out a full analysis of the company’s goals,
and investigated what training should be implemented to help it
achieve these ambitions.

B-IT Level 2 was successfully implemented across the company and
the programme has continued to gather momentum. As a direct
result of B-IT training, staff productivity has increased by 22% and
staff are now more involved in decision making which has increased
motivation.

To highlight this success Semta have nominated AES for an award
at the forthcoming inaugural Made in Midlands Achievements
Awards supported by Business Report in recognition of their return
on investment in skills.
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